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BAO CAO
CUA HPQT TRiNH PHDPCPD BIEU QUYET THONG QUA CAC VAN PE
THUQC THAM QUYEN QUYET DPINH CUA PHDPCP

Kinh thuwa: Pai hoi ddng cb dong Cong ty ¢6 phan Song Pa 25

-Can ¢t Luit doanh nghi¢p cua Quéc Hoi nudc CHXHCN Viét Nam sb
68/2014/QH13 ngay 26/11/2014; '
- Can ct Diéu 18 td chirc va hoat dong cia Cong ty cd phan Song Pa 25.
Hbi ddng quan tri Coéng ty kinh trinh Pai hoi dbng cb6 doéng xem xét, bleu quyét
thdng qua céc vén dé sau:
1. Théng qua Biao cao ciia HPQT, Bio cdo ciia BKS, bao cao tal chmh nam
2019;
1.1 Npi dung bdo cdo ciia HDQT, bdo cdo ciia BKS: Nhu tai liéu trinh DHDCD.
1.2 Bdo cdo tai chinh nam 2019
* Bdo cdo kiém toan sb: 342/BCKT/TC ngay 27/03/2020 cua Cong ty TNHH
Kiém toan va Tham dinh gid Viét Nam (AVA) (c6 bao céo kém theo)
* Tinh hinh tai chinh Cong ty tai ngay 31/12/2019.

1- Tai san ngiin han 56.152.925.497
- Tién va céc khoan twong duong tién 3.123.725.145
- Céc khoan phai thu 43.534.837.623
- Hang t6n kho 9.494.362.729
- Tai san ngén han khic _ 0
2- Tai san dai han 31.301.686.601
- Tai san cb dinh 25.828.113.337
+ Nguyén gid 70.670.153.867
+ Hao mon lily ké - (44.842.040.530)
- Chi phi XDCB d¢ dang 1.719.094.981
- Chc khoan dAu tu tai chinh dai han  38.980.134
- Tai san dai han khac | 3.715.498.149
3- No phai tra 78.254.897.867
- No ngén han '75.132.892.867
- No dai han 3.122.000.000
4- Vén chi sé hiru ' ~9.199.719.231
- Vbn d4u tu ctia chi sé hitu ' 43.437.000.000
- Thing du v6n cb phan ‘ 2.984.347.320
- Quy dAu tu phat trién 18.172.649.403
- Loi nhuan chua phan phdi (55.394,277.492)

* Két qua kinh doanh:
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1. Téhg doanti-thiiwa thu nhap khéc: 34.852.413.345
7. T dng ok pAN: \o 37.547.859.559
3= Tém e iMansap thué: (2.695.146.214)
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* Béo‘%{é‘t_gn%%c hién céc chi tiéu kinh té chii yéu nim 2019:
- Téng gidt-EXKD: Thyc hién 20,88 ty ddng/KHN 110,5 ty ddng dat 18,9% ké
hoach nam.
Trong do:

+ Gia tri SXKD trong linh vyc xay l&p: Thuc hién 7,28 ty dong/KHN 83.5 ty dong
béng 8,72% ké hoach nam.

+ Gi4 tri SXKD trong linh vuc san xuét cong nghiép: Thyc hién 13,6 dong/KHN 27
ty ddng biang 50,37% ké hoach nim. '

- San pham san xudt dat 16,494 triéu vién /KH 20 triéu vién dat 82,47% KH nam

+ Doanh thu: Thuc hién 33,877 ty ddng/ KHN 101,25 ty dong bang 33,46% ké hoach
nam. .

+ Céc khoan nop Nha nudc: 2,73 ty ddng/KHN 5,526 ty ddng dat 49,4% KHN

+ Thu vén: 33,666 ty ddng/KHN 91,98 ty dong bang 36,6% ké hoach nam.

+ Gié tri du tu: 7,28 ty ddng/KHN: 10,29 ty dong dat 70,75% KH nim

+ Loi nhuan: L3 2.695 triéu déng :

+ Thu nhap binh quén: Thyc hién 5 triéu dong/ngudi/ thang dat 9,91% ké hoach.

CAC CHI TIEU KINH TE PAT PUQC NAM 2019

. Nim 2019
TT 5 Céc chi tiéu bVvT h;;e; . Thye hign Ty ]ZéH HT
A | Tong gia tri SXKD 10°a | 110.500 20.880 18,9
I | Gi4 tri kinh doanh xay lap 10°d 83.500 7.280 8,72
II | Gi4 tri san xudt cdng nghiép 10°d 27.000 13.600 50,37
I1I | K& hoach tai chinh ‘
1 | Tongdoanhthu 10°d 101.250 33.877 33,46
2 | Doanh thu xay lip 10°d 72950 | 22.390 30,69
3 | Doanh thu SXCN + Doanh thu khéc 10°d 28.300 11.487 40,59
4 | Tién vé tai khoan 10°4d 91.980 33.660 36,6
5 | Loi nhuan sau thué 10°d 1.600 -2.696
6 | Nop ngén sach 10°d 5.526 2.790 49,4
IV | Lao d6ng tién luong ‘
1 | Tong s6 CBCNV sir dung ngudi 300 200 66,67
2 | Thu nhip binh quin 10°d 5.500 5.000 90,91
B | Ké hoach dau tw 10°d 10.290. 7.280 70,75
Xay lap Du 4n cai tao va ning cap ting
1 | cong sudt day chuyén san xuat nha may | 10%d 8309 . 7.280
gach Quéang Yén
2 | Chi khéc 10°d 1.981
2. Théng qua ké hoach SXKD nim 2020.
TT | Cic chi tiéu ‘ PVT | KHnim2020 | Ghichi
Tong gia tri SXKD 10°d 71.262
I | Giatri KD xay lap 10°d 36.262
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il 10°d 35.000
I | Ké ];Ioa,cﬁ mthw\ 10°d

1 | Tongdoanh,thy 5 \@ \ 10°d 64.450
2 | Doanh thu x3y 1ap,. /*// 10°d 34.450
3 | Doanh'thu SXCN A3V khac 10°d 30.000
4 | Tién v&1ai khetn >/ 10°d 66.008
5 | Loi nhuan saw-tiae 10°d 700
6 | Nop ngan sach 10°d 5.263
IV | Lao dong tién lwong '

1 | Tong s6 CBCNV Sir dung ngudi 150
2 | Thu nhap binh quan hang thdng/ngudi 10°d 5.000

3. Thong qua sira d6i Picu 1¢ t6 chirc va hoat dong ciia cong ty nhi¢m ky 2016 —

2020

- Can ctr Luat doanh nghié€p 56,68/QH13 ngay 26/11/2014.

* Cdc noi dung can swa doi nhw sau:

Chuong V, Piéu 10 -
“Co chu td chic,
quan tri va kiém
soat”

Co cdau td chirc quan ly, quan tri va |
'kiém soat cua Cong ty bao gom:

kiém soét cia Cong ty bao gom:

1. Pai hoi déng cb dong;

2. Hbi ddng quan tri: 05 ngudi;

3. Ban kiém soét: 03 ngudi;

4. Ban Téng giam dbc didu hanh: 05
ngudi (Tong gidm d6c va 4 pho
Téng giam dbc)

- Cac phong ban:

Phong Tai chinh ké toan, Phong Kinh

té ké hoach, Phong Quan 1y Ky thuat,

Phong Quéan ly thiét bi - vat tu,

Phong T4 chirc hanh chinh;

- Chi nhanh Nha médy gach Quéng

Yén;

- Céc ban chi huy cong trudng va cac

Ban quan ly du an; Cac xi nghiép.

05 phong ban: |

ke X , ) ’ ) N
. Co cau t0 chirc quan ly, quan tri va

1. Dai hoi déng cb dong;

2. Hbi ddng quan tri: 03 nguoi;

3. Ban kiém soat: 03 ngudi;

4. Ban Tdng giam ddc diéu hanh: 03
ngudi (Tng giam dbc va 2 phé
Téng giam dbc)

- Céac phong ban: 03 phong ban:
Phong Tai chinh nhan sy, Phong Kinh
té - ké hoach - ky thuat, Phong Quéan
ly thiét bj - vat tu;
- Chi nhanh Nha may gach Quéing
Yeén;

- Céc ban chi huy cong trudng va cac

Ban quan ly du 4n; Cac xi nghiép.

4. Thong qua Lya chon Cong ty kiém todn, kiém todn bzo cdo tai chinh nim

2020.

Pé nghi Pai hoi déng cb déng uy quyén cho Hoi déng quén tri va BKS Cong ty lya
chon Cong ty kiém toan phil hgp véi quy dinh cua phap luat dé kiém toan béo cdo tai

chinh nam 2020.

5. Thong qua Bao cao quyét toan lrong, thit lao cho HPQT, Ban kiém soat nim
2019. Du toan tong mirc lwong, thii lao nim 2020

a/ Bdo cdo chi lwong, thu lao nam 2019

- Du toan chi phi lwong, thu lao HDQT, BKS ndm 2019: 548.329.100 dong

- - Trong dé:

+ Tién lrong, thu lao HPQT,
+ Tién lwong thu lao BKS

\

: 298.404.800 dong
: 249.924.300 dong :

b/ HPQT trinh DHDCD thong qua micc lwong, thi lao cia HDQT va BKS nim

2020

- Téng du toan tién thi lao ndm 2020

: 288.000.000 dong.
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- Trong do:

+ Chu tich HDQT : 5.000.000 ddng/ ngudi/thang
+ Thanh vién HDQT : 3.000.000 ddng/ ngudi/thang .
+ Trudng ban kiém soat : 3.000.000 ddng/ngudi/thang
+ Thanh vién BKS : 2.000.000 ddng/ngudi/thang

Tién lwong, thi lao Chu tich HPQT, TV HPQT, BKS duoc tam thanh toan hang
thang theo ty 1 hoan thanh ké hoach SXKD phit hop véi qui ché tra lwong ctia Cong ty.

+ Quyét toan khi két thic nam tai chinh sau khi c6 két qua hoat dong san xuét kinh
doanh. Tién lwong, thi lao HPQT, BKS dugc quyét toan phit hop véi quy ché tra lwong
ctua cong ty phu hop véi loai doanh nghlep va theo quy dinh cta phap luét.

6. Biu b6 sung thanh vién Hoi ddng quan tri va thanh vién Ban kiém soat Cong

ty nhiém ky 2016-2020. :

7. Thong qua viéc thanh ly cic Tai sian c6 dinh da hét khiu hao, ci, lac héu,

khéng con sitr dung dwoe.

- Can ctr Piéu 1é t6 chirc va hoat dong ctia Cong ty cb phan Song Pa 25.

- Can ctr quy ché Quan ly Xe may, thlet bi Cong ty.

Pé nghi Dal hoi ddng ¢ dong uy quyén cho Hoi dong quan trj thuc hién viéc thanh
ly céc tai san c¢b dinh da hét khiu hao, cii, lac hau khéng con str dung duoc theo, quy ché,
quy dinh ctia céng ty va phit hop v6i quy dinh cia phap luat vé thanh ly TSCD.

8. Thong qua viéc chia tach cong ty theo phwong an chia thanh 2 céng ty: Cong
ty c¢6 phan Song Pa 25 va Nha may gach Quang Yén.

9. Pai Hoi ddng cb dong uy quyén cho HPQT théng qua cic van dé khac thuc

thAm quyén PHPCP

10. Thong qua co ciu té chirc Cong ty, co cau thanh viéen HPQT, BKS

Co ciiu to chirc by may cong ty

1) Dai héi dong cb dong;

2) Hoi dong quan tri: 03 nguoi;

3) Ban kiém soat: 03 ngudi;

4) Ban tdng giam dbc diéu hanh: 03 nguoi (Téng giam dbc va 2 phé tong gidm

doc);

5) Phong Tai chinh nhén sy (sap nhap phong Td chirc hanh chinh va phong Tai

chinh ké toan);

6) Phong Kinh té - ké hoach - K¥ thuét

7) Phong quan ly thiét bi - vat tw (quan ly tho sira chita & thg van hanh may)

8) Chi nhanh Nha may gach Tuynel Quang Yén;

9) Céac Ban chi huy cong trudng.

Kinh thu'a Quy cb déng trén ddy 1a bao céo nhiing vin dé HDQT trinh PHPCD, dé
nghi Quy cb dong xem xét théng qua./.

Tran Trong cdm on./.
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